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 ‘Harnessing Investment in the North American Arctic’ was the first 
conference of its kind to bring together the investment community, 
Northern leaders and Indigenous Development Corporations, local 
governments and the Federal Government to focus specifically on 
the challenges and opportunities for infrastructure investment in 
Alaska, northern Canada, and Greenland. Arctic geopolitics, climate 
change, and Indigenous governance attract much attention in re-
search and public media. 

Although those conversations almost always touch on the issue of 
Arctic infrastructure, its deficit and what types of infrastructure is 
needed to fill that gap, how that will be done, who will finance it, 
and what kinds of public/private partnerships are required to bring 
global capital North there has not been a persistent program dedi-
cated to tackling this challenge. 

The successful growth of the emerging North American economy 
requires insightful pan- Arctic thinking. It also requires new theo-
retical and applied economic approaches toward harnessing and 
carrying out investment in the region. Central to that success is the 
active role of northern decision-makers, northern rights holders, 
indigenous development corporations, and other Northern indige-
nous institutions in formulating solutions and the subsequent activ-
ities.

Recognising the need to create an institutional space for addressing 
the economic development of the North American Arctic over the 
long term - and particularly the Arctic Infrastructure gap - the mis-
sion of Arctic360 is to create a North American Arctic 

f o r e w a r d



community among those who are already investing in the Arctic, those who are looking to invest 
there, those who want to learn more, and to grow that community. Beyond creating Canada’s only 
solely Arctic focused think tank we want to take advantage of what Toronto has to offer: a space for 
the North to educate the global f nancial community and a means for the North to spend time on 
Bay Street. Our Northern office also provides a means for bringing Bay Street to the North to learn 
about the North first –hand. 

Arctic360 today has begun to organise this year’s Summit working to put together a number of core 
activities: We are working to bring southern investors to the North to make new contacts and learn 
firsthand about the opportunities there, we are working on a program that will bring Northern pro-
fessionals to Bay Street to carry out paid internships at investment firms and banks on Bay Street, 
and the planning for our Infrastructure Investment Analysis for the North American Arctic is getting 
under way. We have much work to do, not least to raise the money necessary to fulfill our goals bu 
we are ready for the challenge. t

Thank you and we look forward to seeing you in the Spring of 2019! 

Jessica M. Shadian, Ph.D. 
CEO and Founder, Arctic360 



A c k n o w l -
e d g e m e n t s

In partnership with the Bill Gra-
ham Centre for Contemporary 
International History, the Munk 
School of Global Affairs  (Uni-
versity of Toronto, ON) and the 
Wilson Center’s Polar Initia-
tive (Washington, D.C.) we host 
conferences, workshops, study 
tours and student exchanges 
that bring everyone to the table 
together equally to better un-
derstand the opportunities and 
concerns of the North American 
Arctic. 

We would like to thank our part-
ners for their tireless efforts in 
helping us organize this confer-
ence and their continued sup-
port. 
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Clockwise from top left corner: 
Dawn Desjardins and Jessica 
Shadian. Guests of Arctic360. 
The Hon. David de Launay and 
the Hon. David Zimmer. Alice 
Rogoff and Jay Godsall. Clint Da-
vis, Alice Rogoff and Jay Godsall. 
The Hon William C. Graham. 



E x e c u t i v e
S u m m a r y

The global geopolitics and economics of the Arctic is undergoing 
intense transformation. Despite global attention to the opening of 
a new blue ocean and the possibilities of a host of new resource 
development, up to now, infrastructure from roads, to housing, 
ports, SAR, fibre optic cable and other necessary components of a 
vibrant economy have been unevenly developed throughout the 
Arctic at best if not lacking in its entirety. 

The successful growth of the emerging North American economy 
requires insightful pan- Arctic thinking. It also requires new theo-
retical and applied economic approaches toward harnessing and 
carrying out investment in the region. Central to that success is 
the active and informed role of northern stakeholders, northern 
decision-makers, northern rights holders, and northern business 
leaders in determining the future of the region.



Pa n e l  T o p i c s
Public/Private Partnerships and Attracting Global Capital  

The role of Northern Indigenous Corporations in creating new 
models for public-private investment 

Finding new tools to attract venture capital, private equity, pension 
plans 

Green Technology and the Emerging Arctic Mining Economy 

Conventional Arctic Infrastructure and Non-Conventional 
Infrastructure



1) What models are needed for Public/Private partnerships to work best for the North American Arc-
tic? What can we learn from models used in developing countries and emerging markets elsewhere in 
the world? 

2) What role can and should financial institutions play in helping to shape the conversation and in 
contributing to creating effective economic models for Arctic investment? What kind of strategies should 
governments use to better attract capital for infrastructure investment? Can recycling capital play a role 
in helping to offset this imbalance?

3) What role do indigenous corporations and financial institutions play in public/private partnerships? 
What more can be done to help attract necessary additional capital? What are the greatest challenges? 
Possible solutions?
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4) How can the Arctic win the rush for Colbalt, gold, nickel, rare 
earth’s and other minerals that are driving the future of renewable 
energies? What are the challenges inhibiting the North American 
Arctic mining industry to become a global leader? What advantag-
es does the region have to attract global investment in Arctic min-
ing and how can the region best promote those advantages at the 
global level?

5) What strategies are possible to harness private investment for 
Arctic infrastructure (e.g. multi-use, user pay)? What role should 
the Federal Government play in helping to attract capital? What 
role should state/provincial/territorial governments play in PPPs? 
What can government (Federal and state/provincial/territorial) do 
better to help attract private investment for infrastructure? What 
can we learn from recent infrastructure projects in the North Amer-
ican Arctic (e.g. roadband in Alaska, Inuvik-Tuktoyakuk all-weather 
road)?

6) What role can the tech industry play in helping to attract cap-
ital investment for telecommunications infrastructure in the North 
American Arctic? What should be the role of emerging and future 
technologies in replacing conventional infrastructure investment in 
the North (e.g. Solar Ship, Project Loon)? Are they best understood 
as a compliment to conventional infrastructure or the future face 
of infrastructure?



Indigenous and Northern Affairs in collaboration with 
Arctic 360 Pre-Conference Workshop: Indigenous and 
Northern Affairs Round Table: Arctic Infrastructure In-
vestment and the new Arctic Policy Framework

The Pre-Conference dinner was hosted by RBC and 
brought together the panellists for the conference.
Jessica Shadian opened the Dinner with a Welcome Ad-
dress for the Participants followed by an introduction to 
Keynote Speaker. 

Keynote: The Honourable David Zimmer, Minis-
ter of Indigenous Relations and Reconciliation, ON  

Keynote: Honourable David de Launay, Deputy Minister 
of Northern Development and Mines 

Welcome by Dawn Desjardins, RBC host

Fireside Chat with Danielle Bochove, Business Journal-
ist, Bloomberg News and Hugh Short, CEO, Pt. Capital. 
Danielle asked Hugh a range of questions regarding the 
investment climate in the Arctic today, in Alaska, as well 
as questions on a more personal note about the origins 
of Pt. Capital  

P r e -
c o n f e r n e c e
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Jessica Shadian 
Director, Arctic 360 and Distin-
guished Senior Fellow, Bill Graham 
Centre for Contemporary Interna-
tional History, University of Toronto

Mike Sfraga 
Director, Polar Initiative, Wilson 
Center, DC; Board of Directors Co-
Chair, Arctic 360

Alice Rogoff
Publisher, ArcticToday, Chair of 
Board, Arctic Circle; Board of Direc-
tors, Arctic 360

Inuuteq Holm Olsen
Minister Plenipotentiary and Head 
of Representation (for the US and 
Canada) at the Greenland Repre-
sentation at the Danish Embassy in 
Washington, D.C.



Panel I: Setting the Stage: Challenges and 
Opportunities for an Emerging North 
American Arctic Economy

Chair: 
Doug Turnbull
Vice-Chairman & Country Head Canada
DBRS

Panelists:
Madeleine Redfern  
Mayor of Iqaluit, Nunavut

Mead Treadwell 
President
Pt. Capital

d ay
o n e

https://youtu.be/_SqGWd4rNU0
https://youtu.be/_SqGWd4rNU0
https://youtu.be/_SqGWd4rNU0
https://youtu.be/_SqGWd4rNU0


Panel II: Paying for Infrastructure: Public/Private Partnerships and 
Attracting Global Capital

Chair: 
Stephen Van Dine 
Assistant Deputy Minister, Northern Affairs Organization, Indigenous and 
Northern Affairs Canada 

Questions addressed: What models are needed for Public/Private partnerships 
to work best for the North American Arctic? What can we learn from models 
used in developing countries and emerging markets elsewhere in the world?

Panelists:
Catherine Deluz
Senior Vice President, Global Infrastructure Finance, Moody’s

Mark Romoff
President and CEO, The Canadian Council for 
Public-Private Partnerships

Doug Turnbull
Vice-Chairman & Country Head Canada, DBRS

Hugh Short
CEO, Pt. Capital

https://youtu.be/jldYv5azMQI
https://youtu.be/jldYv5azMQI
https://youtu.be/_SqGWd4rNU0


Panel III: Indigenous Corporations and Northern Investment: Carving out a 
new path for public/private investment

Chair: 
David Sharpe
CEO, Bridging Finance

Questions addressed: What role do indigenous corporations and financial in-
stitutions play in public/private partnerships? What more can be done to help 
attract necessary additional capital? What are the greatest challenges? Possi-
ble solutions?

Panelists:
Clint Davis
Partner and Managing Director, Acasta Capital Indigenous

Harry Flaherty
President and CEO, Qikiqtaaluk Corporation, Iqaluit

Scott Northey
COO, Nunavut Resource Corporation

Lunch Keynote: Stephen Van Dine, Assistant Deputy Minister, Northern 
Affairs Organization, Indigenous and Northern Affairs Canada

https://youtu.be/_SqGWd4rNU0
https://youtu.be/_SqGWd4rNU0
https://youtu.be/8JNRHJU23ac
https://youtu.be/8JNRHJU23ac


Panel IV: The Role of Financial Institutions: Finding new tools to attract 
venture capital, private equity, pension plans

Chair: 
John Stackhouse 
Senior Vice-President, RBC

Questions addressed: What role can and should financial institutions play in helping 
to shape the conversation and in contributing to creating effective economic models 
for Arctic investment? What kind of strategies should governments use to better at-
tract capital for infrastructure investment? Can recycling capital play a role in helping 
to offset this imbalance?

Panelists:
Glenn Campbell, Assistant Deputy Minister, Infrastructure Canada

Mike Woollatt
CEO, The Canadian Venture Capital and Private Equity Association

Gregory Smith
President and CEO, InstarAGF

Jacques Demers 
Chairman & Managing Partner, AGAWA Partners Inc.

Darrell Beaulieu 
CEO, Denendeh Investments Incorporated

https://youtu.be/oT_qWvo7Imk
https://youtu.be/oT_qWvo7Imk
https://youtu.be/oT_qWvo7Imk


Arctic 360 Kick-Off Reception
Sponsored by DBRS
Stephen Van Dine, Assistant Deputy Minister, Northern Affairs Organiza-
tion, Indigenous and Northern Affairs Canada introduced the Honourable 
Bill Graham, Former Minister of Foreign Affairs, Canada

The Honourable Bill Graham, Former Minister of Foreign Affairs, Canada
introduced Yvonne Jones, Honourable Parliamentary Secretary to the Min-
ister of Crown-Indigenous Relations and Northern Affairs

Keynote: Yvonne Jones, Honourable Parliamentary Secretary to the Minis-
ter of Crown-Indigenous Relations and Northern Affairs

Closing Remarks: Dr. Jessica Shadian, Director Arctic 360 and Dr. Mike 
Sfraga, Director, Polar Initiative, Wilson Center, D.C.



Opening Remarks:
Mayo Moran
Provost Trinity College, University of Toronto

Jessica Shadian, Introduction to Honourable Bill Graham, Former Minister of Foreign 
Affairs, Canada

Honourable Bill Graham, Former Minister of Foreign Affairs, Canada

d ay
t w o



Panel I: Green Technology and the Emerging Arctic Mining Economy

Chair:
Adam Chamberlain 
Partner, Gowling WLG

Questions addressed: How can the Arctic win the rush for Colbalt, gold, nickel, 
rare earth’s and other minerals that are driving the future of renewable en-
ergies? What are the challenges inhibiting the North American Arctic mining 
industry to become a global leader? What advantages does the region have to 
attract global investment in Arctic mining and how can the region best promote 
those advantages at the global level?

Panelists:
Brendan Bell
Former CEO, Dominion Diamonds

Darrell Beaulieu
CEO, Denendeh Investments Incorporated

Robin E. Goad
President and CEO, Fortune Minerals

James D. Nasso
Chairman, Agnico Eagle Mines LTD

https://youtu.be/GlaF1wtSrD8
https://youtu.be/_SqGWd4rNU0


Panel II: Arctic Infrastructure - Conventional

Chair: 
Mead Treadwell
President, PT Capital

Questions addressed: What strategies are possible to harness private investment for 
Arctic infrastructure (e.g. multi-use, user pay)? What role should the Federal Govern-
ment play in helping to attract capital? What role should state/provincial/territorial gov-
ernments play in PPPs? What can government (Federal and state/provincial/territorial) 
do better to help attract private investment for infrastructure? What can we learn from 
recent infrastructure projects in the North American Arctic (e.g. broadband in Alaska, 
Inuvik-Tuktoyaktuk all-weather road)?

Panelists:
Stanley Anablak
President, Kitimeot Inuit Association

Dominic Bea
Vice President of Project Finance, Guggenheim Partners

William Hjelholt
Vice President, Freight Rail, HDR

Stephen Lindley
Vice President responsible for Aboriginal &. Northern Affairs, SNC-Lavalin Inc.

Tim Stelzig
Federal Regulatory Attorney, GCI

https://youtu.be/lCom_-k9cPY
https://youtu.be/_SqGWd4rNU0


Lunch Keynote Address: Closing the gap: Addressing Canada’s Northern 
Infrastructure Deficit

Brendan Bell
Former CEO, Dominion Diamonds 

https://youtu.be/9x29bAQwuG8
https://youtu.be/9x29bAQwuG8


Panel III: Arctic Infrastructure – Non-Conventional

Chair
Clint Davis
Partner and Managing Director, Acasta Capital Indigenous

Questions addressed: What role can the tech industry play in helping to attract capital 
investment for telecommunications infrastructure in the North American Arctic? What 
should be the role of emerging and future technologies in replacing conventional infra-
structure investment in the North (e.g. Solar Ship, Project Loon)? Are they best under-
stood as a compliment to conventional infrastructure or the future face of infrastruc-
ture?

Panelists:
Jacques Demers
Chairman & Managing Partner, AGAWA Partners Inc.

Jay Godsall
President, Solar Ship

Elie Mouzon
Chief Strategy Officer, Intelex Technologies

Madeleine Redfern
Mayor Iqaluit, Nunavut

https://youtu.be/E4Yh7_e_C-s


Wrap-up & lessons learned
The wrap up discussion was led by Dr. Shadian. Discussion included takeaways and thoughts on moving for-
ward. 
1) Governments and indigenous corporations in the North American Arctic must recognise that they are 
competing in global markets (e.g. energy, resources, and transportation). It is necessary to find ways to reduce 
costs and improve reliability for investors. 

2) Investment into the region requires forming partnerships with those in the North.

3)  We need to create East to West investment (rather than North to South). Cooperation through the Arctic 
will promote cost-sharing for infrastructure (e.g. air, ship, rail, road links between Arctic hubs, and broadband 
connections). We also need to learn from one another 

4) It is in the interest of Alaska, Canada, and Greenland to convince global financial leaders that the North 
American Arctic is an emerging market. 

5)  New models of public-private partnerships that are distinct for the region are necessary.

6) Bringing together 40-60 prominent leaders in this field to specifically address Arctic investment was crit-
ical and needs to be ongoing. It was the first time this particular sector of people came together and there is a 
lot more work to be done and which will be accomplished through making this an annual, at least, event.

7) We need to take the conference to the North as well. It is essential to bring the southern investment 
community North to learn and see first-hand the opportunities and challenges that are there. 



The following sponsors made this conference possible:





Contact
For more information about Arctic360 please contact:

Dr. Jessica M. Shadian 
jshadian@billgrahamcentre.ca
+1 (647)620-4411

National Office:
93 Waverley Road
Toronto, ON  M4L 3T2

Northern Branch:
736 Igluik Drive
PO Box 2323
Iqaluit, Nunavut  X0A 0H0

www.arctic360.org 
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